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JUN 2 1952

MEMORANDUM FOR: Assistant Director, Policy Coordination
Assistant Director, Special Operations

SUBJECT s Procursment of Military Personnel

1, The attached FE Notise, with an enclosed study, has
besn brought to my atisntion.

2. This realistic and sound approcach to a complex and

- diffioult problem 1s most ensouraging, and indicates appre-

oistion of problems which have existed for some tims, and are
beconing mores acute, The service which can be provided oper-
ating divisions is considersbly expanded vhen mutusl under-

standing of common problems prevalls, '

3. It is recommended that the Chief, FE Division, be
commended for taking this step toward bsiter persennsl manspgee
ment,

Sael
BATTHEW BAIRD
- Acting Assistent Director (Pergonnel)
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e The following issues impair our procurement sfforts at this
time, : _

{a) We have requested at least a score of military personnel
for whom there wera no jobs at the time of entry on duty., While we
have absorbed most of these, it has, nevsrtheless, been necessary to
retorn several officers to the Department of Defense for reasslgnment,

a situation not compatible with good working relations. Equally ime
portant, though not as signifiscant from the Department of Defense point
of visw, is the fact that many personnel have been kept waiting for long
pariods of time prior to actual utilization.

{(b) Ve have requasted many officers by name with the stipuw
lation that no other nominess will be acceptable., In some cases our
name requests have baen for substandard personnel. Twlce we have
vequested officers who have been on the verge of reclassification and/or
diamlssal, In any event it has been difficult to sell the ldea that
the officers that we have requested possess qualifigationa that the
Department of the Army's assiznment branch cannot match, This latter
idea is especially true when our nams requests are for enlisted men or
officers of the lower grades with no special accomplishments to their
eredit,

{(¢) The same yardsticks are used to evaluate military
personnel coming to the Agency as are used in evaluating civillans.
This, I believe, is erronsous sinoe we nust assume that milltayy
personnel will only be with us for a three year tour,; while eivilians
are here on a career basls. During the period that we employ the
individual from the military service, he accomplishes speeific mili=
tary assipgnments commensurate with his experience, There need be little
fear thal thers will be a disposal problem when the unemotional, disole
plined _eturns from overseas for he will go back to the Departe
ment of the Army and will not, as one responsible officlal has stated,
uge this asz a2 "back door approach teo & position with the Agenoy.®

(d) with few exceptions, there has been an unwillingness
%o agcept military personnel on the basis of profiles furnished by
the Depsrtment of Defense. In high level positions, or in positions
which require & highly specialized skill, e.g., Interpretor, I
believe this point of visw to be Justifisble; however; in most cases
it appears uneconomical., Assignment by interview at all levels is
foreign to service customs and if we persist in this point of view,
we will obtein very few military personnel. The Depsartment of Defense
will not wpeet thelr assignment system for our convenlence., Only
cormmanders at the highest level have the prerogative of obtaining
key staff officers by name., HNone neme thelr entira staffs.

5. From the sbove
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6 May 1952

TOs e/
e/,
PE Branch Chiefs

SUBJECT: Procurement of Military Personnel

1, Attached for your olose study, and action as appropriate,
is 2 memorandum on the above sublect prepared by the of ficey 25X1A
in ocharge of military personnel. '

2. The problems cited will become proporticnally larger as
the Dvision moved into the organizetion and staffing of large
overaseas regional conmands, which inevitably will contain, for
the foreseesabls futwre, considerable numbers of military personnel.

3. The recommwendations contained in paragraph 5 of the
attached memorandum are approved as Division policy.

/s/
25X1A
1 Encl Chief, FE
Memo 3 Apr 52
by 25X1A
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